
ARPA Member Municipalities:  Holly ♦ La Junta ♦ Lamar ♦ Las Animas ♦ Springfield ♦ Trinidad 
 

  

Operating Committee Meeting Agenda 
Wednesday, September 9, 2026 

2:30 PM 
By ZOOM 

 
Zoom link: 

  
Join Zoom Meeting 

https://us06web.zoom.us/j/89960763551?pwd=hI2PWKbG7VsLcSXj78geWu01H5Gue5.1 
 

Meeting ID: 899 6076 3551 

Passcode: 986514 

 
       

Operating Committee Members: 
Holly: Randy Holland Las Animas: Lynn Wright 

La Junta: Chris Arguello Springfield: Heath Piper 

Lamar: Houssin Hourieh, Chairman Trinidad: Dave Bachicha 

 
All agenda items are for discussion and action will be taken as noted or as deemed appropriate. 

 
1. Call to Order 
 
2. Approval of Agenda 

 

3. Discussion/Presentation with the Drone Vendor 
 

4. Next Meeting Date – October 15, 2026 at Otero College Student Center 
   
5. Adjourn 


