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The governing body of the Arkansas River Power Authority (ARPA)
is a Board of Directors in which all legislative power of the
Authority is vested. Each Municipality appoints 2 representatives
to the ARPA Board of Directors.

The ARPA Board of Directors is as follows:

Holly:
Bradley Simon
David Willhite

La Junta:
Allen Hill
P. Lorenz Sutherland

Lamar:
Houssin Hourieh
John Sutherland

Las Animas:
Ron Clodfelter
Rick Stwalley

Springfield:
Darwin Hansen
Vacant

Trinidad:
Pat Fletcher
Michelle Miles

ARPA Staff:

Rick Rigel, General Manager

Arvenia Morris, Office Manager

Aarin Ritter, Manager of Finance and Accounting



Rick Rigel, General Manager
P O Box 70

Lamar, Colorado 81052
Phone: (719) 336-3496

Fax: (719) 336-5966

Brmglng the Power to You
E-mail: rrigel@arpapower.org

Arkansas River Power Authority

Budget Message for 2016

The Arkansas River Power Authority (“ARPA” or the “Authority”) is a political subdivision of the
State of Colorado established by its municipal members in 1979 under provisions of an
intergovernmental cooperation statute, CRS section 29-1-204. The Authority’s primary purpose
is to supply the wholesale electric power and energy requirements of its Member Municipalities
- Holly, La Junta, Lamar, Las Animas, Trinidad and Springfield, Colorado.

ARPA carries out its mission by obtaining wholesale power supply from a variety of sources and
delivering it to the ARPA Member Municipalities who in turn provide retail electric service to
their consumers. ARPA’s wholesale power sources include purchases of federal hydropower
from the Western Area Power Administration (“Western”), energy generated from 5 wind
turbines owned by ARPA and the Lamar Utilities Board, and purchases via a long term purchase
power agreement with Twin Eagle Resource Management. It is expected the ARPA owned and
member owned natural gas and diesel generation will operate for emergency backup only.

The Authority obtains operating revenue through a wholesale rate that is applied to its sale of
electric power to the ARPA members. The wholesale power rate recovers the Authority’s cost
of obtaining and delivering wholesale power while maintaining the debt service coverage ratio
as defined in the bond covenants, and payment of the principal and interest on outstanding
bonds. ARPA uses the accrual basis in its financial accounting.

The Authority has implemented a straight line method of depreciation for its assets.

The primary source for power supply for ARPA for 2016 will be purchased from Twin Eagle
Resource Management. It is projected that Twin Eagle will provide approximately 63% of the
ARPA member’s required power supply and the Western federal hydro allocation will provide
approximately 29% of the power needs. The balance of the power supply is anticipated to be
provided by wind generation.

The 2016 Budget includes no rate increase which will mark the fifth consecutive year without
an increase to the wholesale power cost paid by ARPA’s members. The budget includes the
continued use of a Debt Service Coverage Adder that collects revenue required to meet the
Debt Service Coverage in ARPA’s bond covenants. The revenues collected through this tariff are
subject to the Return of Reserves program used to stabilize member’s rates.

The 2016 budget includes expenditures relative to the ongoing disposition of the Lamar
Repowering Project (“LRP”). The LRP was not able to meet its air quality emissions
requirements and other contract performance guarantees. As a result, the Authority filed suit

ARPA Member Municipalities: Holly ¢ La Junta ¢ Lamar ¢ Las Animas ¢ Springfield ¢ Trinidad



against the boiler manufacturer, Babcock and Wilcox, in early 2014. The 2016 LRP operating
budget has been reduced to reflect minimal operating and maintenance costs that are
consistent with the non-operational status of the plant.

There is no rate increase expected from the Western contracts. Western provides, through
long-term power supply contracts with both ARPA (Loveland Area Projects) and ARPA member,
Lamar Utilities Board (Colorado River Storage Project), an allocation of federal hydro-power.
The ARPA contract with Western has been extended through 2054.

The Authority has two Network Integration Transmission Service agreements for transmission
service to its members, one with the Tri-State Generation and Transmission Association and
one with the Black Hills Colorado Electric Utility Company.

The Authority’s goals and services for 2016 remain much the same as 2015 as ARPA continues
to plan and prepare for the challenges the electric industry is experiencing. While the
challenges are many, the Authority has managed to benefit from certain market opportunities
that have allowed it to maintain stable rates and services that benefit all ARPA members.

The ARPA Board of Directors and staff continually strive to fulfill ARPA’s Mission.

Mission Statement

We are committed to work together to promote the long term economic well-being of our
municipal members and their consumers by providing a dependable and competitively priced
supply of wholesale electric power in an environmentally sound manner.

Respectfully submitted,
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Richard Rigel
General Manager








